
 

Vulnerable Sector Policy 

1. Purpose 

Ottawa Dance Centre School (ODCS) provides dance education and training to 
children, youth and adults. ODCS recognizes that some participants may be 
vulnerable because of their age, disability or other circumstances and that faculty, 
staff, contractors and volunteers may occupy positions of trust or authority in 
relation to them. 

ODCS is committed to taking reasonable measures to identify and manage risks 
associated with working with vulnerable persons. 

This policy establishes ODCS's approach to vulnerable-sector risk assessment, 
recruitment, screening and Police Vulnerable Sector Checks. 

It complements, and should be read together with, the ODCS Safeguarding and 
Child Protection Policy, which contains the School's detailed safeguarding 
procedures, including professional boundaries, physical contact in dance 
education, one-to-one teaching, electronic communication, photography and 
social media, changing and washroom arrangements, transportation, reporting 
concerns, allegations involving adults, record keeping and child-protection 
reporting. 

2. Definition of a Vulnerable Person 

ODCS adopts the definition in section 6.3(1) of Canada's Criminal Records Act. 

A vulnerable person is a person who, because of age, disability or other 
circumstances, whether temporary or permanent: 

“is in a position of dependency on others” or “is otherwise at a greater risk than the 
general population of being harmed by a person in a position of trust or authority 
towards them.” 



Children and youth participating in ODCS programs fall within the vulnerable 
sector because of their age and may be placed in relationships of trust or 
authority with instructors and other adults responsible for their training, supervision 
or welfare. 

ODCS recognizes that adults may also be vulnerable persons depending upon 
their individual circumstances. 

3. Vulnerable-Sector Risk Assessment 

ODCS recognizes that police screening alone does not create a safe environment. 
Safeguarding requires a combination of appropriate recruitment, screening, 
training, supervision, professional boundaries and procedures for identifying and 
responding to concerns. 

In assessing a role, ODCS considers factors including: 

• whether the individual has regular or direct contact with children or other 
vulnerable persons; 

• whether the role places the individual in a position of trust or authority; 
• the degree of responsibility for teaching, supervising or caring for 

participants; 
• whether one-to-one contact may occur; 
• the frequency and nature of contact with vulnerable participants; and 
• the particular environment in which the role is performed. 

Dance-specific risks and the operational measures used by ODCS to address 
them are set out in the ODCS Safeguarding and Child Protection Policy. 

4. Recruitment and Screening 

ODCS uses screening measures proportionate to the responsibilities and risks 
associated with a role. 

Depending upon the position, these may include: 

• application and/or interview; 
• verification of identity; 



• verification of relevant qualifications and experience; 
• references where appropriate; 
• a Police Vulnerable Sector Check where the role qualifies for such screening; 
• safeguarding induction and training; 
• review and acknowledgement of ODCS safeguarding policies and 

professional expectations; and 
• ongoing supervision and review of conduct. 

A satisfactory police check does not, by itself, establish suitability to work with 
vulnerable persons and does not replace appropriate safeguarding practices. 

5. Police Vulnerable Sector Checks 

ODCS requires an appropriate Police Vulnerable Sector Check for adult faculty, 
employees, contractors and volunteers whose roles involve regular responsibility 
for minors or other vulnerable persons where ODCS determines that the position 
meets the criteria for vulnerable-sector screening. 

Under section 6.3 of the federal Criminal Records Act, vulnerable-sector 
verification is associated with a paid or volunteer position of trust or authority 
toward a child or other vulnerable person and requires the applicant's consent. 

Police record checks will be requested and handled in accordance with applicable 
federal and Ontario legislation, including the Criminal Records Act and Ontario's 
Police Record Checks Reform Act, 2015. 

ODCS recognizes that a police record check reflects information available at a 
particular point in time. Police screening therefore forms only one part of ODCS's 
continuing safeguarding system. 

ODCS may require an updated check having regard to the nature of the position, 
the passage of time, changes in responsibilities, applicable police guidance and 
organizational risk assessment. 

 

 



6. Privacy and Handling of Police Record Information 

Police record information is sensitive personal information. 

ODCS will limit access to police record information to those who reasonably 
require it for recruitment, screening, safeguarding or legal purposes. 

Information obtained through a police record check will only be used or disclosed 
for the purpose for which the check was requested or as otherwise permitted or 
required by law. 

ODCS will take reasonable measures to ensure that screening records are handled 
and stored securely. 

7. Where a Vulnerable Sector Check Is Not Available or 
Appropriate 

ODCS recognizes that not every person participating in an ODCS activity will be 
eligible for a Police Vulnerable Sector Check. 

This may include, in particular, youth assistants or volunteers under the age at 
which vulnerable-sector screening is available. 

Where a VSC is unavailable or inappropriate, ODCS will use alternative risk-
management measures appropriate to the person's age, responsibilities and 
degree of contact with vulnerable participants. 

These may include enhanced supervision, clearly limited responsibilities, 
safeguarding orientation, parent/guardian awareness where appropriate, and 
ensuring that the individual is not placed in independent unsupervised 
responsibility for vulnerable participants. 

8. Safeguarding and Reporting 

This policy concerns vulnerable-sector risk management and screening. Detailed 
procedures governing conduct, professional boundaries, allegations, child-



protection concerns and reporting are contained in the ODCS Safeguarding and 
Child Protection Policy. 

Nothing in this policy alters or replaces any person's legal reporting obligations. 

In particular, where Ontario's Child, Youth and Family Services Act, 2017 creates a 
duty to report a child-protection concern, the person who has the reasonable 
grounds for suspicion must comply with that statutory duty. Internal reporting to 
ODCS does not replace a report required by law. 

9. Training and Ongoing Oversight 

Personnel working with children and other vulnerable participants will receive 
safeguarding information, induction and/or training appropriate to their 
responsibilities. 

ODCS will maintain ongoing safeguarding oversight rather than relying solely upon 
pre-employment screening. 

Requirements relating to safeguarding training, professional conduct and 
reporting are contained in the ODCS Safeguarding and Child Protection Policy and 
associated staff documentation. 

10. Responsibility and Review 

The Artistic Director is responsible for the day-to-day implementation of this policy, 
with oversight from the ODCS Faculty. 
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